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Pune University

2002-2003

B.COM

Senior Manager

Ulink Agritech Private Limted (Agrostar)

Oversee daily workloads and manage work capacity to ensure timely completion
of tasks. Supervise inbound material stock-in and outbound material dispatches
with accurate documentation and data maintenance.
Monitor operator attendance and manpower deployment. Plan and organize daily
work, conduct opening and closing meetings, and coordinate with relevant
departments to resolve issues. Maintain proper housekeeping on the line and
support subordinates in achieving targets. Streamline material processes for
efficient line feeding.
Manage inventory and conduct periodic stock checks, analyzing variances.
Oversee inbound and outbound logistics effectively.
Foster teamwork and motivate team members. Ensure proper visualization of
materials on the line, assist and motivate employees to supply materials on time,
and monitor timely supply to the production line to ensure optimal productivity
and continuous improvement. Prepare and adhere to necessary daily reports.
Define and manage layout and packing line storage systems in coordination with
the Technology Department. Ensure adherence to procedures, processes,
guidelines, and instructions. Control operator overtime and minimize production
losses due to logistics.
Oversee outward logistics and finished goods packaging. Plan efficient storage
within the warehouse to optimize space and throughput capacity.
Manage transportation, select transporters, and finalize transport rates.
Implement customer plans and adhere to requirements to achieve customer
satisfaction.
Monitor and manage warehouse operations performance, control warehousing
processes, and study existing processes to enhance delivery efficiency and
implement new procedures.
Generate daily and weekly reports for accounting and documentation purposes.
Maintain reverse logistics and ensure proper housekeeping and order within the
department. Work on continuous improvement to enhance productivity and
reduce waste. Ensure stock receipt is checked, verified, and processed promptly,
with vouchers forwarded to the accounts department.
Control warehousing, optimize quantities across different variants, and coordinate
with the Line Manager to organize line workload and staffing based on product
priority.
Ensure smooth operational activities, inform and instruct employees of deviations
or changes, and address employee problems, concerns, and recommendations
promptly.
Strive for continuous improvement in all areas of responsibility. Maximize
employee output, dedication, and job satisfaction.

2015-Till Date

I always aspired to groom myself as a Logistics/Supply Chain Professional
with a focus of strong customer satisfaction. Live a challenging and
rewarding career in Logistics/Supply Chain, Inventory Management,
Dispatches and specialization in Materials Management with 15+ years’
experience in Logistics/Warehousing Management. Demonstrated skills in
Warehousing for attaining management goals and objectives

L A N G U A G E S

English

Hindi

Marathi
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W O R K  E X P E R I E N C E

E X P E R T I S E

Warehousing Management: Proficient in
all aspects of warehouse operations,
including inventory management, order
fulfillment, and space optimization. Skilled
in implementing efficient storage systems
to maximize warehouse capacity and
streamline workflows. 

Logistics Coordination: Experienced in
coordinating logistics activities to ensure
timely delivery of goods and materials.
Well-versed in transportation planning,
route optimization, and carrier
management to minimize costs and
enhance efficiency. 

Inventory Audits and Cycle Count: Adept
at conducting thorough inventory audits
and cycle counts to maintain accurate
stock levels and identify discrepancies.
Experienced in implementing inventory
control measures to prevent shrinkage
and optimize inventory turnover. 

Vendor Management: Skilled in managing
vendor relationships and procurement
processes to ensure timely and cost
effective supply of goods and services.
Experienced in vendor selection,
negotiation, and performance evaluation
to maintain high standards of quality and
reliability. 

Manager

P & P Logistics

Monitor operator presence and manpower deployment. Plan and organize daily
work, ensuring parts are supplied to the production line according to the Kanban
system and FIFO material issuance.
Prevent downtime or line stoppages due to material shortages by streamlining
store picking processes, supplying parts as per the Workbox system, and
ensuring timely bin supply. Maintain proper alignment systems in the designated
storage areas.
Oversee equipment maintenance, ensure the sequential supply of specified
parts, and uphold housekeeping and discipline standards in the stores.
Coordinate with relevant sections and departments to resolve issues.
Train and develop logistics staff and operators in system usage, and manage
stock aging reports.

2013-2014

Manager

Suvidha Enterprises - 3PL Logistics

Coordinate with internal production teams to ensure material availability and
implement customer-suggested plans to meet requirements and achieve
customer satisfaction.
Oversee finished goods packing and dispatch while managing all logistics
activities. Select transporters and develop strategies for outbound logistics to
ensure timely and safe delivery to customers.
Manage material movement by maintaining documentation for material issues
and movements. Plan inventory for finished goods and oversee storage in the
warehouse.
Plan vehicle requirements on a daily, weekly, and monthly basis, and
communicate plans to transporters. Possess in-depth knowledge of local and
interstate transportation. Adhere to sourcing policies, inventory targets, and
safety stock requirements.
 Handle material movement (inward and outward) and maintain documentation
for all material issues and movements. Manage storage, supply, and
loading/unloading techniques.
Conduct HSE training for junior staff, casual workers, and forklift drivers,
ensuring adherence to safety practices and company policies.
Participate actively in the implementation of TWO BIN, KANBAN, and POKA-
YOKE systems. Motivate associates to work in teams and solve problems using
problem-solving techniques.
·Monitor employee value addition and initiate corrective and preventive actions
based on customer feedback and complaints. Conduct training programs and
interviews for junior staff and operators.

2008-2013
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